
Executive Summary

The Ministry of Health hosted a visit where participating institutions presented
their scope, goals, and challenges. In collaboration with experts, a SWOT analysis
was conducted to assess opportunities within the infrastructure, including
interfaces and clinical trials.

Following the approval of the interim report, working groups were established,
and tasks were assigned to drive implementation. Progress is now underway to
meet the defined milestones.

The Comprehensive Cancer Infrastructure 
in Croatia will connect 13 hospitals, 4 medical
schools, 2 research institutes, an umbrella
patient association, and the national
research funding body.
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Structure of the CCI
Interfaces
Clinical Research
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The CCI4EU Deep Dive Croatia focuses on
three priority themes:

Key Themes

Structure of the CCI

Interfaces

Clinical Research
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A 10-month action plan was outlined, focusing on:

Action Plan

Formalizing collaboration between institutions

Structuring and ensuring interoperability
of data across patient pathways

Accrediting five leading hospitals within 
the network

Reducing administrative burdens in clinical
research
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